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Executive
committee




Jean-Paul Bailly,

Chairman

Georges Lefebvre,

Chief Executive Officer
Director of Human Resources
and Employee Relations

Paul-Marie Chavanne,
Executive Vice-President
Director of Parcel and Express
Chairman of GeoPost

Jacques Rapoport,
Executive Vice-President
Managing Director of La Poste Retail Brand

Raymond Redding,
Executive Vice-President
Director of Mail
Chairman of Sofipost

Patrick Werner,

Executive Vice-President
Chairman of La Banque Postale’s
Executive Board

Chairman of SF2

Nicolas Duhamel,
Executive Vice-President
Chief Financial Officer

Marc-André Feffer,

Executive Vice-President,

Director of Development, Strategy,
International and Legal Affairs and Regulation
Chairman of Poste Immo

Dominique Blanchecotte,
Chief of Staff of the Chairman
and of the Chief Executive Officer

Vincent Relave,
Director of Communications

Nicolas Routier,
Chairman of Publipost, Mediapost, STP
and Neopress

EXECUTIVE COMMITTEE
The operational
management body,

it defines the Group’s
major orientations.
Itincludes 11 members
and meets once a week.

MANAGEMENT COMMITTEE
This committee is responsible
for Group reporting.

It has 37 members

and meets once a month

to review Group results,

the business activities

of the operating entities

and the progress made

in rolling out projects.

GROUP COMMITTEE

This committee is

a think-tank where members
exchange views. It includes

94 members and met twice

in plenary sessions to discuss
themes related to

the Group's strategic orientation.

MANAGEMENT INFORMATION
COMMITTEE

This committee plays

an informational role.

It has 400 members.

It meets at least twice a year.




Profile/Key figures Interview with the Chairman

Financial
overview

CONSOLIDATED PROFIT AND LOSS STATEMENT (millions of euros)

Strategy

31/12/2007

Business Sectors

31/12/2006

Mail turnover

Other turnovers
Turnover from commercial activities
Banking operating income

Banking operating expenses

Net banking income 4,712 4,610

Operational income
Purchases and other expenses

Other financial profit and loss items

Net other finance costs

Profit before tax of consolidated companies
Corporate income tax

Profit from companies accounted for by the equity method
Consolidated net profit

(2,741)

20,819

(19,534)

1,285

(2,525)

Group share
Minorities’ share
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CONSOLIDATED BALANCE SHEET (millions of euros)

42-43

| AsseTs 31/12/2007 31/12/2006
CBoodwill 200 1191
ntangibleassets 389 | 383
CTangibleassets 6146 | . 5,927
__Equity investments in companies accounted for by the equity method | 1969 | L7
__Othernon-current financial assets | 248 | . 363
Deferred tax assets 24 20
NON-CURRENT ASSETS 9,977 9,595
Current banking assets
_Customer loansand receivables L 24224 | 20,935
_Receivables on Credit nstitutions 16572 | 14,173
Share portfolio 68,339 64,021
“Other current fivancialassets T g s
Accruals and other assets/liabilities 4,634 5,571

Stocks and work in progress 148 152
_Trade and other receivables 2437 239
_Other current financialassets 105 | 41
_Corporate income tax credit . 26 |
Otheraccrualaccounts - Assets | LA 19 .

Cash and cash equivalents 1,107 2,070
~Assets held forsale 74 | 10

CURRENT ASSETS 123,072 114,406

TOTAL ASSETS 133,049 124,001
| LIABILITIES 31/12/2007 31/12/2006

Initial contribution and other equity 2,258 2,258

Other non-current debts
NON-CURRENT LIABILITIES
Current contingency and loss provisions

Liabilities held for sale
CURRENT LIABILITIES
TTOTAL LIABILITIES

122,476
133,049

113,937
124,001
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Strategy

Group turnover amounted to €20.819 billion.
On a constant exchange basis and excluding
movements on the Home Savings provision,
turnover grew 3.8%. 16.1% of total turnover
was generated outside France compared
to 15.2% in 2006. More than 70% of the
Group’s business in 2007 was realised in
fully deregulated markets.

+2.1%

Mail on a comparable basis

11,572

11,318
2006

in millions of euros

Mail recorded turnover of €11.572 billion, up 2.1% on a constant
scope and exchange basis. Volumes declined 1%, influenced by the
development of email and some large mail senders’ rationalisation of
their mailings, and excluding the positive effect of electoral mail delivery
contracts. This underlying drop in volumes was limited by Mail’s sales
momentum and the renewed line of products and services. In addition,
the delivery performance continued its steady improvement trajectory
since 2003: in 2007, 82.5% of priority letters were delivered the next
day, or 1.3 points better than in 2006.

+6.8%

on a comparable basis

Express

3,171

2,932
2006

in millions of euros

Turnover exceeded €3 billion this year, reaching €3.171 billion.
Excluding changes in exchange rates and scope, turnover grew 6.8%,
driven by cross-border sales (+11%) plus benefiting from a sustained
domestic business, especially in Central Europe, Eastern Europe and
the United Kingdom.

Breakdown of turnover
by business sector

Mail 55.6%
- Parcels 6.4%
- Express 15.2%

- La Banque
Postale 22.6%

+5%

on a comparable basis

La Banque Postale

4,712

4,610
2006

in millions of euros

Net Bank Income (NBI) amounted to €4,712 billion. Excluding
movements on the Home Ownership Savings provision and Euronext
capital gains, NBI grew 5%. The number of active customers increased
1.5% in 2007, reaching more than 3.9 million. The number of products
per customer continues to grow with account agreements up 18%.
Life insurance and personal risk insurance business posted good
performance in a very competitive market. €6.7 billion of loans were
distributed, up 33% compared to 2006. La Banque Postale’s financial
management is based on a structurally liquid balance sheet and
the choice of very high quality assets. Consequently, the bank was
not impacted by the American sub-prime crisis. Finally, La Banque
Postale’s total outstanding savings deposits and sight deposits
increased 4.5%, to reach nearly €251 billion at 31 December 2007.

+7.4%

a comparable basis

Parcels

1,330

1,238
2006

in millions of euros

ColiPoste’s turnover grew sharply to €1.33 billion (+7.4%). This
growth was stimulated by the boom in electronic commerce, which
generated more than 10% of the turnover. The delivery performance
on the Day+2 of tracked parcels reached 91.6% in 2007, a gain of
0.8 points over 2006.
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OTHER REPORTS

+3.8%
Turnover on a comparable basis*

20,819
2007

20,129
2006

in millions of euros

* On a constant exchange basis, excluding movements on the Home Savings provision.

. . 10%
Operatlng proflt :n a cor?wparable basis**

1,285

2007

942
2006

in millions of euros

** On a constant scope and exchange basis; excluding movements on the Home Savings
provision and the decrease in civil servant’s pension contribution rate.

Operating margin +1.5 points

6.2
2007

4.7
2006

asa%

Internal investments +6%

1,204
2007

1,136
2006

in millions of euros

Net profit -

Group share Design, creation,

‘writing and production:
9%3 # TERRE DE SIENNE Paris

2007
Photo credits:
_ 812 André Tudela / La Poste Group Photo Library,
2006 Jean-Erick Pasquier/Rapho
in millions of euros
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